Sam Houston State University Strategic Plan Model

w Division of Academic Affairs

VIS I O N Supporting Strategy:

Academic Excellence

- erodunte, & professionalcducaton
graduate, & professional education

through innovative methods of
instruction, continuous program
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improvements, and promotion of
M I S S IO N research at the undergraduate and

graduate levels.

Operational Efficiencies

Create operational efficiencies through
data informed decision-making.

Innovative Support Systems

Be an innovative leader by developing
programs that attract and retain diverse
groups of faculty, staff and
administrators who are equipped to
solve challenges of a diverse and
changing world.
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Academic Collaboration

Cultivate a collaborative educational
and learning environment that values
engagement, relationship building, and
respect for diverse perspectives.

Student Success

Be recognized as an industry leader in
student success by providing resources
with timely degree completion with a
focus on unrepresented groups and
achievement in upward social mobility.
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